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Abstract

Purpose : The purpose of this study was to investigate the effectiveness of nursing leadership development
classes using action learning for nursing students. Methods : This action learning application class was a
one-group pre-post test design to verify the effects on nursing students' interpersonal skills, change self-efficacy,
creative self-efficacy, and nursing leadership. This class was based on Kouzes and Posner's transformational
leadership theory and consists of five principles for successful leaders as a sub-area of nursing leadership
development. In addition, it was designed to be operated for 1 credit by applying the action learning model and
Christopher Hill leadership training technique. Results : Nursing leadership increased statistically significantly be-
fore and after the nursing leadership development class using action learning, but interpersonal skills, change
self-efficacy, and creative self-efficacy did not. Conclusion : Nursing leadership development is a class that de-
fines nursing leadership as necessary for general nurses who care for patients. Although limited, the operational
effectiveness was confirmed and basic data was provided to enable it to be operated as a subject in nursing
education. Therefore, the nursing leadership in this study avoids the traditional nurse manager-centered nursing
leadership, it is significant that it focuses on the nursing leadership that general nurses who care for patients

must have along with the recognition that they are nursing leaders.
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Table 1, Class Contents

95

Division Schedule Contents(minutes) Role
Orientation and lectures
Introduction 1 * Introduction to learning objectives, grading methods and class operation information (30)  Professor
+ Changes in leadership theory trends and leadership paradigms(40) Professor
* Activity task: what nursing leadership competencies do | need?(30) Group activity
Nursing leadership development I [Challenge something new]
» Game: 'chopsticks game'(10) Professor
A * Food for thought: overcoming my fears(10) Professor
« Activity task: an unforgettable experience of overcoming fear(20) Individual activity
* Rehearsal(20) Student
* Speak in 90 seconds: an unforgettable experience of overcoming fear(35) / feedback(5)  Student & professor
Nursing leadership development T [Working together]
* Game: ‘jumble quiz'(10) Professor
* Food for thought: principles of practicing the golden rule of relationships(10) Professor
5-6 * Activity task: pledge to practice the golden rule of human relations(15) Individual activity
* Rehearsal(20) Student
o ZZ:ZI;CE@GO seconds: pledge to practice the golden rule of human relations(40) / e
Nursing leadership development I [Empathize with your heart]
» Game: 'real, real, fake'(10) Professor
7-(midterm + Food for thought: a story about a member of parliament(10) Professor
exam)-9 o Activity task: to feel and share(20) Individual activity
* Rehearsal(20) Student
FagiEss * Speak in 90 seconds: to feel and share(35)/ Feedback(5) Student & professor
Nursing leadership development IV [Understanding organizational work]
» Game 'rokugeo‘*(10) Professor
* Food for thought 1: jobs and roles(5) Professor
« Activity task: my role at home(10) Individual activity
* Rehearsal(10) Student
By *» Speak in 60 seconds: my role at home(10) Student & professor
* Food for thought 2: understanding hospital organization(5) Prof,
* Activity task: roles across hospital departments(10) Group activity
+» Speak in 60 seconds: roles across hospital departments(10) Student & professor
* Food for thought 3: the nurse's role in the organization(5) Professor
* Activity task: the nurse's role in the organization(10) Group activity
* Speak in 60 seconds: my role in the organization(10) / feedback(5) Student & professor
Nursing leadership development V [Putting the vision into practice]
» Game: 'guess the number'(10) Professor
— * Food for thought: the story of three masons(10) Professor
* Activity task: my role in realizing the vision(20) Individual activity
* Rehearsal(20) Student
» Speak in 90 seconds: my role in realizing the vision(35) / feedback(5) Student & professor
Nursing leadership development [Wrapping up]
* Speak in 60 seconds: results of practicing the golden rule in human relations(30) Student & professor
Closing 14-15 * Food for thought: summary of activity process(5) Professor

* Activity task: pledge as a nursing leader(20)
+» Speak in 60 seconds: pledge as a nursing leader(40) / feedback(5)

Individual activity
Student & professor

TFind words with the same first and last syllables
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Table 2, General Characteristics (N=39)
Characteristics N(%) M=+SD
Gender Male 5(12.8)
Female 34(87.2)
Age(years) <24 14(35.9)
25< - <30 9(23.1) 30,00+9.01
31< 16(41.,0)
Grades 356<-<40 2(5.1)
30<-<85 11(28.2)
25<-<80 16(41.,0)
<25 10(25.6)
Satisfaction on nursing major Dissatisfaction 2(5.1)
Neutral 13(33.3)
. ' 3.64+0.71
Satisfaction 21(53.8)
Highly satisfaction 3(7.7)

M=Mean; SD=Standard Deviation
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Table 3. Interpersonal Relationship, Creative Self-efficacy, Change Self-efficacy and Nursing Leadership according to General

Characteristics (N=239)
o Interpersonal relationship Creative self-efficacy Change self-efficacy Nursing leadership
Characteristics
M+SD t/F Yol M+SD t/F Yol M+SD t/F D M+SD t/F ol
Gender Male 418+050 -109 281 384+026 -146 153 412+050 -070 486 440+033 -228 029
Female 3.93+0.50 3.46+0.56 391+0.63 4.07+0.30
Age(yr) <24 386+054 050 611 350+053 087 429 381+076 009 917 411+£033 133 278
25<-<30 4.06+047 3.71+058 3.89+0.58 425+0.41
31< 3.99+0.48 3.41+054 3.99+0,52 404+023
Grades 3.0< 396+044 012 88 366+051 112 338 388+057 011 894 414+025 023 793
25<-<30 4,00+0.51 351+0.55 3.95+0.64 414+037
<25 3.90+057 3.32+058 4,00+0.69 405+0.33
Satisfaction ~ Dissatisfaction 393+049 -032 753 351+056 -006 956 391+062 -025 802 419+021 120 237
on nursing  ~neutral
major Satisfaction 3.98+0.50 3.52+0.55 3.96+0.62 4.07+0.36
~highly
satisfaction
M=Mean; SD=Standard Deviation
3. el 24 A& IS, Fela V. =9
Lo} wsRplasyl 7kEluAle] Xl
ety 9 Al BseEe 2 At
I‘JWZH’J 2 AT QB Fas At 71%&2 Aok g rEeEAel oo
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TH= Table 49} 2k 7hEe|E 4 S 9 A 3974023 EAe) ﬁiawzi 24 Zolth. 1YEg o)
Mol 59 F 4126032802 RolahA A5atlet  stolA o]FAE Zhzeledl e UukE<l 24
(t=-2.17, p=.036). SFA|Nt thATAH1} ZFo|A}7] NS A% w& @ oty tEYFE Sk LRkt
w57 WS EES 2 dgo] stRgeld  SAlolA Bed pseudel AAE 4 A sk
Btk S7reh e A, & FAXLE {9 o] Fgsirt o]of & A= tadishgolA E

Table 4, Differences in Interpersonal Relationship, Creative Self-efficacy, Change Self-efficacy and Nursing Leadership before and

after Classes (N=39)
M=+SD
Variables t Do
Pre-test Post-test
Interpersonal relationship 3.82+0.39 3.96+0.49 -1.29 207
Creative self-efficacy 3.40+0.67 351054 -0.79 433
Change self-efficacy 3.75+0,58 3.94+0.61 -1.66 104
Nursing leadership 3.97+0.23 412+0.32 217 .036

M=Mean; SD=Standard Deviation
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